Smith Elementary 

Board of Directors Minutes

Date:   Monday, November 3, 2014
Time:  5:30 pm
Present – John Nardolilli (President), Bridget Winn (Vice-President), Krystal Lee (Treasurer), Faith Castillo (Secretary)
Tara Holland (Event Committee Co-Chair), Jamie Parker (Enrichment Chair), Judy Purdy (Smith Intervention Teacher), Jennifer Richardson (Teacher Representative), Renae English (Advocacy Committee), Tasha Void (Parent Representative), Elaine Moore (Cultural Arts Committee), Chris Lassiter (Principal)
I. Call to Order:  5:44pm, by President  
II. Approval of Minutes: (5:52pm)
John made a Motion to Pass approval of minutes; Motion Approved.

III. Treasurer’s Report:  (5:53pm)
Krystal distributed report, questions to be emailed as she has had a dental procedure and it is difficult to speak.  

IV. Unfinished Business: (5:54pm)
We discussed the concerns about running more than one fundraiser at the same time.  Going forward, we need to coordinate the upcoming events calendar and need to determine what dates conflict.  Some people felt the Hoops & Loops and World Class Chocolate candy drive was too much.  Mr. Lassiter stated that he did not receive any negative feedback from the staff.  Krystal stated that the candy drive had been pushed back and due to the Hoops & Loops weather delay, it was why they conflicted, they were not  supposed to interfere with the other fundraiser.
V. Mini Grant Vote (5:59pm)  Motion made to move mini grant vote ahead, due to some members needing to leave early.

i. Ms. McClain—2 wireless headsets and microphones, $623 for an improved sound system.  John questioned if this grant should fall under media center.  Mr. Lassiter said that he will look into it more, evaluate the needs with Ms. Godwin before the December meeting, come up with more specifics to see if it can be deducted from media center funds (1/2 and ½ with PTA).  John made Motion to Table until next month’s meeting, Faith seconded motion, Motion Approved.  

ii. Walk for Hunger requesting $150 for silicone wrist bands, John made Motion to Approve, Jamie seconded the Motion, Motion Approved by all.
VI. New Business: 6:10pm
John discussed that as stated in Standing Rules, Chairs can submit a report ahead of the meeting, it would be included on the agenda and we can communicate better.

· Committee Chair Vote

· Audit Committee (6:12pm)—Faith Castillo; Jessica Parker and Amy Mattingly have joined the committee
· Nominating Committee (6:13pm)—Bridget Winn and Tara Holland, Tara asked Mr. Lassiter if we can get some staff members.
· Advocacy Committee (6:17pm)—Renae English—had magnet fair on Saturday, November 1st and Mr. Lassiter and Mrs. Cutshaw went, they spoke with about 15 families and expect most to come for a tour.  The next in house is in December, tours will start in mid-November.
· Student Programs Committee (6:22pm)—Sherri Godwin—Judy Purdy needs to research pocket charts and had heard back from people that they are excited about the incentives.
· Enrichment Committee (6:25pm)—Jaime Parker—Hoops & Loops had a good response from teachers.  Ms. Hurden was going to meet with the specialist teachers with ideas for next year.  The kids and teachers enjoyed the event, it went smoothly.  The t-shirts raised about $935. spent $230.16 on printing and prizes.  The online donations have fees.  We took in about $3,500 prior to costs.  The top two classes were Ms. Wilkins and Ms. Joyner.
· Cultural Arts Committee—Elaine Moore (6:32pm) Ms. Johnson is retiring and they might have to take over Walk for Hunger.  They are still planning Black History month and cultural events.  They have made a list of cultures to recognize every month.  Ms. Purdy suggested making them linked to her Shrinky Dinks.
· Event Planning/Volunteer Committee—Tara Holland and Jacqui Moody; Co-Chairs (6:36pm)  They are meeting on Thursday, 11/6, to plan for staff appreciation lunch.  The dance went well, the budget was $700, they spent $390 ($275 was on the DJ).  They earned $104 from the Fancy Dogs donations, and $74.40 from the Haunted Hallway.  They was some disappointment with Fancy Dogs, they didn’t have the items advertised on the flier.
· Honey Money Committee—Jenn Hansen(6:42pm)—Jamie said that Jen is looking to do a $200 order, she also needs to send letter to parents asking for donations of items.
· Membership Committee—Sheila Tolbert (6:44pm)—Krystal says there are approximately 137 members, for a total of $804 in dues.  The numbers are low compared to last year, Mr. Lassiter to try to get more teacher participation. 
· Playground Covering Committee(6:46pm)—Krystal Lee—they put in for a $10,000 dermatology grant for coverings.  They need to send out educational information, and have a dermatologist involved for a year.  They are to provide Mr. Lassiter with information for grant to see about any facilities modification to be run by grant office.  On Facebook, there is also a link for a $30,000 playground sweepstakes.  The World’s Finest fundraiser made $1,500 in its first week, a total of $4,800, they stand to make a profit.  
VII. Officers’ Report (6:50pm)  No officer reports.
VIII. Open Floor:
(6:51pm)  Mr. Lassiter said that the $25,000 Target grant that had been received went to project that will give every regular classroom a smart board.  
IX. Adjournment of Meeting:  Motion to Adjourn at 6:53pm—Motion Approved.
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